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MY BACKGROUND

| am a Sr. Business Analyst at Servco
Pacific Inc.

Led and managed the requirements
process for complex projects

| have had leadership roles on both
waterfall and agile projects.

| am also the Director of Programs and
Professional Development for

International Institute of Business Analysis
(IIBA) Hawaii Chapter.
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WHAT ARE
REQUIREMENTS?

Definition of Need — A problem or
opportunity to be addressed

Definition of Requirement —A
usable representation of a need

Definition of Solution — A specific
way of satisfying one or more
needs in a context.

*[IBA BABOK V3

Business Analysis Core Concept Model*



UNDERSTANDING THE PROBLEM
OR OPPORTUNITY

Document Analysis
Current State Process mapping

Context Diagrams
Offline and Online Research




ACTIVE LISTENING

Here are five key techniques you
can use to develop your active
listening skills:

Pay attention

Show that you're listening
Provide feedback

Defer judgment

Respond appropriately

https://www.mindtools.com/CommSkll/ActiveListening.htm



https://www.mindtools.com/CommSkll/ActiveListening.htm

OPEN ENDED QUESTIONS

Open-ended questions require the respondent to elaborate on their points and can
not be answered with a simple one word answer.

Open-ended questions help you understand your stakeholders perspective.

;
Where would the user access this feature? W%HEEE WH ENWRﬁY

WHERE

How will you use this feature?

When will this feature be used?

T.
Who will use this feature!? WHAT < WHY ; WHAT
= WHAT
What does this feature need to do? WHAT W WHEN

Does this feature meet the business need and solve the problem we're \/VL F%EEHOW
trying to solve? (Why) <

WHEN

*https://www.bridging-the-gap.com/what-questions-do-i-ask-during-requirements-elicitation/



ADDITIONAL
TECHNIQUES

Workshop

Interviews

Use Cases

Epics and User Stories
Customer Journey Mapping
Personas

Prototyping

Mapping Epics
fow ks



CONTEXT
DIAGRAM EXAMPLE
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http://www.modernanalyst.com/Careers/InterviewQuestions/tabid/128/ID/1433/What-is-a-Context-
Diagram-and-what-are-the-benefits-of-creating-one.aspx



Online Shopping Customer Journey Map
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https://www.lucidchart.com/blog/how-to-build-customer-journey-maps

QUESTIONS?







